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ITScooperative develops unique web applications for supporting 
collaboration among organizations and between different information 
systems. Our use of web services encourages local members to 
creatively combine the best shared resources with unique local 
content, skills and design to meet unique needs. Based on the 
extensible markup language (XML) and related open standards, we 
design solutions with associations and networks that help them grow 
and strengthen through engaging member participation, innovation 
and creativity.  

Situation 
Stroke and other chronic diseases are expensive. Preventing them requires comprehensive 

attention to a full range of individual and social risk factors. Resources and information 

addressing these come from an equally diverse and complex web of sources.  

www.preventstroke.ca is an Ontario Prevention Clearinghouse initiative that selectively 

assembles, organizes, enhances and distributes the best available stroke prevention 

resources. 

Not only does the project assemble key resources, it works with regional and local providers 

to keep online services focused, accurate and current. Their platform supports ongoing 

collaboration on health promotion services with partners across Ontario  an area 1.5 times 
the size of Texas  

 

with a population of 12.4 M, approximately equal to that of Pennsylvania. 

Such situations often involve getting collaborators to enter information into one site and 

actively promote the use of the central site among intended users. Our solutions provide the 
best of this centralized approach, but they also do much more. 

Solution 
ITScooperative solutions take online services to the next level of inter-organizational 

collaboration. For example, on the stroke prevention site, we first applied Mappoint Web 

Services to enhance searching and display of community resources. Through integration with 
Mappoint, new resources and addresses changes appear instantly on map displays. 

Next, we built in the ability to provide web services as well as use them. Just as mapping 

services expertise comes from Mappoint, our client s site provides stroke prevention 
expertise to those collaborating with the Stroke Prevention Initiative (SPI). 

ITScooperative s solution combines health promotion expertise with the technology of XML, 

Web services, ASP.Net and an MSSQL database. 

We build with the MS.Net platform for rapid, cost effective results. Our solutions use open 

protocols based on XML. ITScooperative s implementation responds to requests from a 

Who can use this? 
Associations, networks, community and 
travel information centres 

 

organizations that benefit from having 
their online services used as widely as 
possible. Collaborations that gather, 
organize and distribute information from 
many different sources use web services 
for extending impact and improving 
efficiency. 

When to use web services? 
Opportunities and issues that support 
collaborating with web services:  

 

Valuable resources available only 
through one, central web site or 
organization. 

 

Collaborators and partners have 
unique capacities and needs that are 
not part of the centralized, one-size 
solution. 

 

Local members want to maintain 
autonomy, identity and meet unique 
need by selectively combining shared 
resources with their own materials 
and use existing systems. 

Where can we experience it? 
The Ontario Prevention Clearinghouse s 
stroke prevention web site purchases 
web services from MS Mappoint. These 
integrate geography with database 
records. Mappoint Web Services enable 
new ways of searching and visual 
reporting. 

ITScooperative enabled the same web 
site to offer web services. We have a live 
demonstration that retrieves prevention 
resources from www.preventstroke.ca 
and seamlessly integrates the results on 
the collaborating web site. 

What are the benefits? 

 

Optimize results for the network and 
each collaborating member. 
Individual collaborators get access to 
a much larger pool of resources. 
Each member selects and shapes 
items to meet local needs.  

 

Negotiate and apply autonomy, 
identity, and recognition. Unique 
skills, capacities and contributions 
are the basis for agreements on 
shared use and on making 
contributions. 

http://www.itscooperative.com
http://www.preventstroke.ca
http://www.preventstroke.ca
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collaborator s remote web site. These results integrate seamlessly with the content of that 

remote site  no frames, no links forcing user s off the site. 

Explore the SPI Web Service through the searching demonstration available at: 

www.itscooperative.com/Public/index.aspx

 
Search results come directly from the web services enabled application at the Stroke 
Prevention Initiative web site: www.preventstroke.ca. Yet, they seamlessly integrate with the 

site offering the search. With an agreement, collaborating partners can use web services to 

optimize network capabilities, coordinate resource development and innovate on adaptations 
to local needs. 

Benefits 
Our web services-based collaboration solutions provide the following benefits: 

 

Optimal results for the entire network and its individual members 

 

Implementation of negotiated requirements regarding identity and source 
recognition. 

 

Support for innovation and creativity at both network and individual member levels. 

 

Automated monitoring and reporting to evaluate participation and usage. 

 

Removal of existing barriers caused by techical and database incompatibility while 

integrating the best of existing systems. 

Organizations providing online services can increase impact and effectiveness as well as 
reduce costs. The following contrasts the traditional approach with collaborative web 

services.  

Traditional Approch Collaborative Web Services 

Decision  making 

 

and participation 

- requires agreement on structure, 

content and categorization 

- focus on developing standards and 

enforcement 

- tensions about influence of the 

coordinating site, large members, and 

local participants with limited 

resources 

- flexible conversion between different 

structure; content modification; and 

mapping of different categories 

- focus on best use of individual 

participants core competencies and 

skills 

- autonomy, identity and recognition 

designed into the solution 

Online service  

delivery 

- directs users to one central site or 

distributes multiple authoritative 

copies 

- users may have to visit many sites 

for complete satisfaction. 

- combines one source quality control 

with unique local additions without 

headaches of multiple copies 

- shared information tailored to local 

needs without affecting original source

 

- users receive integrated view of 

services, all content contributors 

recognized. 

Technology - common data base structure and 

standards must fit each member 

- same application in many locations 

- no or limited local ability to modify 

bundled solutions 

- shared language with mapping of 

standards to each other 

- multi-platform compatibility 

- lego block 

 

like  solutions open to 

additions and change. 

 
Encourage innovation and creativity. 
Individual collaborators can extend and 
apply shared resources to changing 
circumstances. System is open to 
integration and enhancement in order to 
create unique service offerings. 

 
Automate monitoring and reporting. The 
collaboration platform implements the 
shared usage agreements with 
automated monitoring and reporting. 
Valued contributors and high volume 
resource distributors visible and 
accessible to the entire network. 

 

Integrate with existing systems. Web 
services are based on XML and related 
open standards available on Windows, 
Linux and Macintosh systems.  

http://www.itscooperative.com/Public/index.aspx
http://www.preventstroke.ca
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Traditional Approch Collaborative Web Services 

Analogies Hub & spokes model / 

Orchestra with score and conductor 

Multi-dimensional grid / 

Jazz with leader, evolving theme, and 

recognized individual performances. 

 
For More Information 
ITScooperative specializes in providing multi-stakeholder groups with robust , reliable and 
maintainable collaborative solutions. We deliver quickly and economically. 

 We invite your participation in designing an Intelligent Accountability solution that 

advances your organization and its members, partners, and collaborators. 

For more information about the ITScooperative s collaboration systems or other services, call 

us at 416.828.2118, www.itscooperative.com, or info@itscooperative.com. Our team has 

over 40 years experience in community, service, database and web development. 
ITScooperative also provides custom training and systems consultation. We are an 

employee-owned, co-operative company. 

© 2005 ITScooperative Inc. All rights reserved. This report is for informational purposes only. Intelligent 

Accountability is a trademark of ITScooperative. Microsoft, Mappoint, MS.Net are trademarks of 

Microsoft Corporation. The names of actual organizations, projects and services mentioned may be the 

trademarks of their respective owners.  

http://www.itscooperative.com

